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Ko3zak O.C. Tpancdopmanis 0i3Hec-Moes1i pO3BUTKY TOProBeJLHOIO MiINPHEMCTBA.
Pyxomuc. KBamidikariiina pobora Ha 3100yTTs mepiioro (6akaiaBpchbKoro) piBHS BHIIOI OCBITH 31
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[IpeameTroM mpoBeneHOTO KBamMi(iKAIIHHOTO AOCTIHKCHHS € TEOPETUYHI, HayKOBO-
METOAMYHI Ta MPAKTUYHI acmeKkTu TpaHchopmarii Oi3zHec-Monmeni pPO3BUTKY TOPrOBEIBHOTO
I ITPUEMCTBA.

O06'exToM KBai(hiKaIIHHOTO TOCIIIKEHHS € MPOLIECH Ta EKOHOMIYHA JisTbHICTD, TTOB'sI3aHi 3
ajganTamiero Ta TpaHchopmalliero Oi3Hec-MOjaeNi PO3BUTKY Ha NPHUKIAAl TOPTOBEIHHOTO
nianpueMctBa «JIaGipunT €cT», AKe 3AIHCHIOE MiIbHICTE y cdepi po3apiOHOi TOPTriBii B MiCTi
UYepHiBIii.

MerToro KBamiQikaiiHOTO TOCIIHKCHHS € aHali3 Ta mnpoiec Tpanchopmaiii 6i3Hec-Momeni
po3BUTKY ToproBenbHoro mianpuemcrea TOB «Jlabipunt €cT» B yMOBax 3MiH PHHKOBOTO
CEepEeIOBHINA Ta BIPOBAKCHHS IHHOBAI[IHHUX TTiIXO/IIB.

3a pesynbTaTaMu JOCHIDKEHHS pO3pOoOJieHl Mpomo3uiii moao afanrtauii Oi3Hec-mozeni
PO3BHUTKY, BKJIIOUAIOYM IHTETPallil0 Cy4yaCHHX NHM(POBUX TEXHOJNOTIH Ta ONTHMI3aliio
YIPaBIIHCHKUX TPOIECIB uig 3a0e3MeueHHsT KOHKYPEHTOCHPOMOXKHOCTI MIANPHEMCTBA Y
JTUHAMIYHOMY Oi13HEC-CepeIOBHIII

Knrwowuosi cnoea: mpancghopmayis 0Oiznec-mooeni, po3eumox 0i3Hecy, mMopeoseibHe
RIONPUEMCMB0, YUPDPOBI MEXHOI021T, IHHO8AYIL, KOHKYPEHMOCNPOMOICHICHb NIONPUEMCEA.
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Kozak O.S. Transformation of the business model of trading enterprise development.
Manuscript. Qualification work for obtaining the first (bachelor's) level of higher education in
specialty 076 "Entrepreneurship, trade and stock exchange activity” (Economics and business
organization). Yuri Fedkovich Chernivtsi National University, Chernivtsi, 2024.

The subject of the conducted qualification research is the theoretical, scientific-methodical
and practical aspects of the transformation of the business model of the development of the personnel
of the trading enterprise.

The object of the qualification research is the processes and economic activity related to the
adaptation and transformation of the business model of personnel development, based on the example
of the trade enterprise "Labyrinth Yest", which operates in the field of retail trade in the city of
Chernivitsi.

The purpose of the qualification study is the analysis and process of transformation of the
business model of personnel development of the trade enterprise Labyrinth Yest LLC in the
conditions of changes in the market environment and the introduction of innovative approaches.

Based on the results of the study, proposals were developed for the adaptation of the business
model of personnel development, including the integration of modern digital technologies, the
improvement of employee qualifications, as well as the optimization of management processes to
ensure the competitiveness of the enterprise in a dynamic business environment.

Keywords: business model transformation, personnel development, trade enterprise, digital
technologies, innovation, enterprise competitiveness.

KBamigikamiitna poboTta MICTUTh pe3yJbTaTH  BIACHUX  JOCIHIJIKEHb.
Bukopucranns iaeil, pe3yapTaTiB 1 TEKCTIB HAYKOBUX JOCIIIKEHb 1HIIMX aBTOPIB
MarOTh MTOCUJIAHHS Ha BiJMOBIIHE JIKEPETO.

[1Ib crynenra (ku)

(i mmc)



