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«BUSINESS PLANNING»

Optional Academic Course (3 credits)

	Educational Program :
	Entrepreneurship and Business Management

	Programme Subject Area :
	D3 Management

	Main field of study for the qualification :
	D Business, Administration and Law

	Degree:
	Bachelor

	Professor’s profile
	Viktoriia Kyfyak, PhD in Economic Sciences, Associate Professor of the Department of Business and Human Resources Management
https://bup.chnu.edu.ua/pro-nas/kolektyv-kafedry/kyfiak-viktoriia-ivanivna/ 

	Contact phone:
	+3803722509-464

	E-mail:
	v.kyfyak@chnu.edu.ua

	Moodle Page link:
	https://moodle.chnu.edu.ua/course/view.php?id=290

	Consultations:
	Tuesday from 11:00 AM to 1:00 PM



Summary (course description)

“Business Planning” is an elective course designed to deepen students’ theoretical and practical knowledge of the theoretical foundations of business planning; to substantiate the functions and determine the content of the business planning process; to develop skills in an integrated approach to business organization; to master the forms, methods and process of business planning; to develop students’ creative approach to developing individual components of a business plan.
The purpose of the course “Business Planning” is to deepen theoretical and practical skills in the field of business planning, as well as to develop professional skills in drawing up a business plan and justifying the financial and economic efficiency of business ideas. Studying this elective course will allow students to acquire additional general and professional competencies that will expand their opportunities for professional self-realization, in particular when creating and organizing their own business.

EDUCATIONAL CONTENT OF THE EDUCATIONAL COMPONENT

	Topic number
	Topic description

	Topic 1
	Importance and essence of business planning in entrepreneurship

	Topic 2
	Preparatory stage of business plan development

	Topic 3
	Structure, development algorithm, and formatting of a business plan

	Topic 4
	Product characteristics and market analysis in business planning

	Topic 5
	Marketing plan as a component of a business plan

	Topic 6
	Production plan

	Topic 7
	Organizational plan

	Topic 8
	Financial component of business planning. Financial performance indicators of the project

	Topic 9
	Risk assessment

	Topic 10
	Business plan presentation



EDUCATIONAL TECHNOLOGIES, FORMS AND METHODS TEACHING METHODS
Innovative educational technologies are used in the process of studying the academic discipline: information and communication technologies, student-centered learning technologies; project activity; traditional and interactive forms and methods of education, including: lecture-visualization, problem lecture, seminar-discussion, seminar-dialogue, independent research work, analysis and solution of situational professional problems (Case study), etc.

FORMS AND METHODS OF CONTROL AND EVALUATION
Current control: oral and written survey, testing, essay, creative work, project, presentation, etc.
Final control – exam.

CRITERIA FOR ASSESSMENT OF LEARNING RESULTS
Evaluation of program learning outcomes of education seekers is carried out according to the European Credit Transfer System (ECTS) scale.
The criterion for successful evaluation is the achievement by the student of higher education of the minimum threshold levels (points) for each planned learning outcome

ACADEMIC INTEGRITY POLICY
Compliance with the policy on academic integrity by participants in the educational process when studying an academic discipline is regulated by the following documents:
· "Ethical Code of Yuri Fedkovich Chernivtsi National University" https://www.chnu.edu.ua/media/jxdbs0zb/etychnyi-kodeks-chernivets koho-natsionalnoho-universytetu.pdf ;
· "Regulations on detection and prevention of academic plagiarism at Yuriy Fedkovich Chernivtsi National University" https://www.chnu.edu.ua/media/f5eleobm/polozhennya-pro-zapobihannia-plahiatu_2024.pdf  .

INFORMATION RESOURCES
Academic resources:
1. A repository of academic articles, such as Google Scholar or ResearchGate, to search for relevant research and publications from the course
2. ARCher is an institutional open access repository of representatives of Yuri Fedkovich Chernivtsi National University. URL: https://archer.chnu.edu.ua/ .
Official websites of the state administration of Ukraine:
1. Cabinet of Ministers of Ukraine - http://www.kmu.gov.ua 
Official websites of international organizations:
1. Department of Statistics of the United Nations - http://unstats.un.org/ 
2. Interstate Statistical Committee of the Commonwealth of Independent States - http://www.cisstat.com/ 
3. International Association for Statistics (IAOS) - http://isi.cbs.nl/ 
4. International Institute of Statistics (ISI) - http://isi.cbs.nl/ 
5. Organization for Economic Cooperation and Development (OESD) http://www.oecd.org/ 
6. Statistical Office of the European Community - http://europa.eu.int/ 
Official sites of research institutes and centers, search engines:
1. Database of Ukrainian legislation on the Internet - www.lawukraine.com 
2. Institute of Global Strategies - www.igls.com.ua 
3. Institute of Economic Research and Political Consultations - www.ier.kiev.ua 
Official websites of scientific and electronic libraries in Ukraine:
1. Electronic library - www.lib.com.ua 
2. National Library of Ukraine named after V.I. Vernadskyi - www.nbuv.gov.ua 
3. National Parliamentary Library – www.alpha.rada.kiev.ua–

Professional sources
1. Автоматизоване управління бізнес-процесами підприємства. URL : http://inteltech.kiev.ua/uk/blogs/avtomatyzovane-upravlinnya-biznesprocesamy-pidpryyemstva
2. Бізнес-процеси та документообіг. URL : http://www.intalev.ua/ua/services/bp/.
3. Комплексне управління бізнес-процесами. URL : http://www.kubp.com.ua.
4. ARIS community website.  URL : http://www.ariscommunity.com.
5. Business Process Model and Notation. URL : http://www.bpmn.org. 
6. ELMA BPM //. URL : http://www.elma-bpm.ru/product/bpm/modeli_bisnes.html 
7. IDEF, Integration DEFinition methods. – URL : http://www.idef.com. 
8. ISO 9001:2000. Quality management systems – Requirements. URL : http://www.iso.org/iso/catalogue_detail?csnumber=21823.
9. TCEP 116: The Business of Engineering: A New Mindset for the Engineer of the Future URL : https://engineeringmanagementinstitute.org/tcep-116-the-business-of-engineering/.
10. What Is A Business Engineer? The Rise Of Business Engineering - FourWeekMBA. URL : https://fourweekmba.com/business-engineer/.
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